My goal in the future is to create a business that designs custom eyewear for people of all walks of life. Although my products will be versatile and able to fit everyones lifestyle, my target audiences would be children and middle age adults. I chose kids specifically because I've been wearing glasses since I was 6 years old and I remember how hard it was to find glasses that fit my style, affordable, and that were. stylish. I would love for children to be able to design the perfect pair of glasses that truly fits their personality and lifestyle. Middle age adults are also my target audience because they are the the age where style and comfortability matters to them. Having a nice pair of glasses that expresses who they are, but also are still appropriate for their work environment. With this business and my target audiences I would need to have the perfect strategic approach. 

   Porters generic strategies include cost leadership, differentiation, and focus. Differentiation would best fit my business because although there are current companies out that provide the customizable option for everywhere, but I would change some things. First for the children, they would have the options of adding their favorite cartoon character or emojis on their frames to add to their style and unique self. Also, with all the customers there will be an option of getting almost any shape frame around the eyes, whether its hearts, squares, circles, diamonds, etc. I want each pair of eyewear that someone order to be specifically for that person. 

    I would also use the SWOT analysis to compare and contrast my future business to the businesses that are already out there. SWOT is the analysis of internal and external factors of the company. Internal factors would include the (S)trentgths and (W)eaknesses and the external factors would be the (O)opportunities and (T)treats. This analysis will help with discovering break throughs for my business and seeing what works and don't for other businesses. Cost focus strategy would be another important strategy for my business because I want the eye wear to be affordable although its customizable. I won't only sell customizable glasses, I'll see some standard eyewear as well but I don't want to over charge my customers. Cost focus is all about "cost minimization within a focused market" (Mindtools, 2019). 

[bookmark: _GoBack]   My competitive approach will help shape my financial plan because I will be using cost minimization techniques and resources to create the eyewear. Possibly look into eco-friendly equipment to produce and alter production cost of need be. As of now I am not sure on how I will be adjusting my financials to accommodate my competitive strategy.
